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Introduction

Local School Councils (LSCs) are school-based governing bodies in Chicago Public Schools (CPS), typically
comprising six parents, two community members, two teachers, one non-teaching school staff member,
up to three students, and the principal.! Together, LSCs select and evaluate the principal, approve the school
budget, and oversee their school’s Continuous Improvement Work Plan (CIWP).2 Through these
responsibilities, LSCs play a central role in advancing local decision-making and supporting strong school
leadership.

In partnership with the CPS Office of Local School Council Relations (OLSCR) and the Department of Principal
Quality (DPQ), The Fund conducted its second LSC Engagement Survey from August to November 2025. The
survey gathered responses from 608 LSC members. At least one member responded from 325 of 511
schools with active LSCs, representing a broader cross-section than the first survey in 2023 — 50 more
respondents and 30 more schools. Survey outreach occurred through OLSCR email communications.

Survey respondents were primarily parents (46%) and teachers and staff (29%). Thirty-three percent of
respondents identified as Black and 29% as Latino/a/x. Fifty-eight percent of respondents reported at
least two years of LSC service, offering perspectives from both new and returning members. To deepen
the findings, The Fund also held five focus groups in early February 2026 with 36 LSC members
representing 35 schools.

Across both the survey and the focus groups, several themes emerged about how members join LSCs, the
support they receive, their relationships with principals, and how they understand their responsibilities.

Recruitment & Accessibility

Survey responses show that most members learn about LSCs through school-based and personal
connections, not districtwide outreach. About 26% first heard about LSCs from school staff, and 22%
joined because they wanted to be more involved in their school community. Only a small share learned
about LSCs through CPS (7%) or OLSCR communications (1%). Open-ended responses reinforced this
pattern, pointing to family, colleagues, peers already serving, and community groups as entry points.
These insights suggest that recruitment is strongest when it relies on trusted messengers and
school-based touchpoints.

While 66% of respondents reported no hesitation applying, those who did hesitate most often cited time
commitments (64%) and uncertainty about the role (38%). Focus group participants echoed these
concerns and added helpful context about the practical challenges some members face, including meeting
times that conflict with work schedules, limited childcare options, and uneven language accessibility.

1 Student representatives participate in LSC discussions, but CPS policy limits when they are able to vote.
2 The CIWP is CPS’ required school strategic plan and continuous improvement framework.
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Participants also noted that many parents and community members do not fully understand the purpose
of LSCs, which can limit participation and discourage new candidates.

Across focus groups, members also described experiences that help explain why some individuals may be
hesitant to participate. These included concerns about navigating sensitive issues and uncertainty about
how to engage when relationships with principals are strained. For schools that struggle with vacancies,
participants noted that not being able to draw on parents who are already deeply involved in the school
community, such as parent mentors, can make recruitment more challenging. While these perspectives
reflect a smaller set of schools, they highlight the importance of clear communication, welcoming
practices, and consistent support to ensure LSC participation feels accessible and meaningful for all
members.

Training & Supports

Most survey respondents reported feeling clear on their roles and responsibilities (86%) and knowing
where to go for support (79%). Nearly three-quarters (73%) agreed that CPS training prepared them for
the role, and 80% said they would recommend serving on an LSC.

At the same time, 32% of members expressed a desire for more training. Across open responses, members
most often requested practical, hands-on training in several areas, including budget oversight, roles and
responsibilities, principal evaluation, and meeting management. Many also asked for clearer onboarding
for new members; role-specific guidance for chairs and student representatives; and simplified, more
accessible training formats.

Focus group participants echoed these themes and added nuance about areas where additional support
would be helpful, including deeper training on legal requirements, CIWP monitoring, and data analysis.
Participants also noted that new members benefit from early, straightforward explanations of what an
LSCis and how meetings should run, and that clearer guidance on where to seek support would strengthen
their work.

LSC Impact on Principal Leadership

Survey findings suggest that LSC members see their work as meaningfully influencing principal leadership
and school practices. Seventy-six percent of respondents agreed that principal evaluations lead to positive
changes, and 82% agreed that principals act on LSC feedback. Members also reported largely positive
working relationships with principals (83%) and strong connections to the broader school community
(75%). Members consistently rated their principal’s report as very useful for staying informed, connecting
work to the CIWP and budget goals and supporting principal evaluation.

Focus groups affirmed these positive relationships while surfacing important nuances. Many participants
described principals who are visible, responsive, and collaborative, noting practices such as bilingual
meetings, open-door communication, and consistent follow-through that help sustain trust. Others
highlighted constraints that can limit the depth of partnership, including unspoken boundaries around
decision-making; hesitancy to raise sensitive issues; or reports that are lengthy, last minute, or overly
focused on minor updates.

Across groups, participants emphasized that the principal’s report is a central tool for transparency and
shared understanding. Members noted that its usefulness increases when it aligns with the CIWP
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priorities, includes clear data, and is shared in advance — ideally in both written and visual formats — to
support informed questions and productive discussion.

Together, these insights suggest that while LSC-principal relationships are broadly positive and
collaborative, there are opportunities to increase transparency, strengthen communication routines, and
ensure that principal reports consistently support meaningful dialogue and shared leadership.

Responsibilities & Role Clarity

Survey findings indicate that members have a strong sense of their core governance responsibilities.
Respondents consistently ranked CIWP monitoring, budget approval, and principal selection and
evaluation as the most important aspects of LSC work. Seventy-four percent described their LSC as
functioning collaboratively and effectively. Open-ended responses reinforced this picture, highlighting
councils with clear agendas, defined roles, and functioning committees.

Focus group participants shared having similar clarity around the central responsibilities of budget
oversight, principal evaluation, meeting management, and using the CIWP to guide decisions. Members
in formal officer roles reported the greatest clarity, while others — particularly community
representatives and non-officer members — described more ambiguity around expectations, quorum
requirements, and how LSC responsibilities fit within the broader CPS system.

Across groups, members consistently defined effective LSCs as those with transparent processes; strong
participation; and balanced, respectful relationships with principals, where responsibilities are shared and
meetings run with clear structure and purpose.

Together, these insights suggest that while many members feel confident in their core responsibilities,
there are opportunities to strengthen clarity for non-officer roles and reinforce consistent expectations
across councils.

Be Part of Our Work with LSCs

The Fund works directly with LSC members to develop practical tools and resources that strengthen LSCs
across the district. In parallel, our LSC mentorship work supports principals in strengthening their
partnerships and leadership alongside their LSCs. Building on our expanded work with LSCs in 2025-26,
we plan to develop a summative report in summer 2026 that highlights effective practices we are seeing
across schools and communities.

e For LSC Members: The Fund runs an annual working group of LSC members to support effective
practices. If you would like to be informed when new membership applications become available,
share your interest here.

e For Principals: We also partner with DPQ to provide professional development for principals to
support their work with LSCs. Principals who are interested in learning more can share their
interest here.

THEFUNDCHICAGO.ORG | 200 WEST ADAMS STREET | SUITE 1175 | CHICAGO, ILLINOIS 60606 3


https://chicagopublicfund.qualtrics.com/jfe/form/SV_3gv8ErFYAUxtuwC
https://docs.google.com/forms/d/e/1FAIpQLSftUpv6NJ1q-hxC7qYYO4Mh91p8WCeos9PglLqWYgBo80Oz9Q/viewform?usp=publish-editor

